
Corrective Action Processes
•What triggered Corrective Action Process

• EPA TSA findings

•Three agencies’ different Corrective Actions
• CARB
• SCAQMD
• BAAQMD

•Examples of when to issue Corrective Action
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Corrective Action Notifications:
Crack Open That 

CAN

PRESENTED BY AMAN BAINS
CARB Quality Management Section
2019 PQAO Training, Davis,  CA



Outline
•Why a Corrective Action process?
•What is a Corrective Action?
•District options for issuing Corrective 
Actions

•CAN example form
•When to issue Corrective Actions 
exercise
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Why a Corrective Action Process? 
•TSA Audits are finding that there isn’t a 
corrective process
•Example TSA findings

• District had not established procedures to initiate 
corrective actions for resolution of internal 
matters.

• CARB PM Laboratory does not have a formal 
corrective action process for addressing issues 
with PM filter collection. 
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What is a CAN? What can it do?
•Not used to discredit personnel/operations

•Identify and correct issues to avoid 
reoccurrence

•Document corrective actions 

•Determine if a common issue may appear
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District Options
•District can develop its own corrective 
action process
•Must be reviewed and approved by   
CARB
•Some have adopted CARB’s process
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District Options (continued)

•Or, follow and accept CARB’s process
•Submit letter to CARB 

•CARB’s CAN form and SOP are available 
on the QA website review

•Districts can view CANs in Precision and 
Accuracy (PandA) page
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District Notice of CARB’s CAN Use
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ARB’s Corrective Action 
Notification (CAN) Process
•Before using the CAN process, read the 
SOP
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ARB’s Corrective Action 
Notification (CAN) Process
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District CANs PandA Access
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https://ww3.arb.ca.gov/qaweb/panda/panda.php



Audience 
Exercise
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Examples to issue a CAN? 
1. Data impact
2. Monitoring related issues

• Siting
• Malfunctions

3. Incomplete chain-of-custody forms
4. Documentation of correction
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Scenario 1
•Hourly ozone data missing from 
a nearby site 
•Should a CAN be initiated?

• No
• Call the site supervisor to gather 

information on the issue
• Issue was noted in logbook and site 

was up and running in few hours
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Scenario 2
•Multiple monthly flow checks on BAM 
repeatedly drops or exceeds the 
allowable range.
•Should a CAN be initiated?

• Yes, Initiate CAN and describe 
resolution to prevent reoccurrence. 
Flow checks are conducted at higher 
frequency and data was nulled with 
AN-(Machine Malfunction).
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Scenario 3
•Historical data of ozone unit was 
reviewed. Unit was not operating 
properly during a specific period.
•Should a CAN be initiated?
Yes, null codes were used where instrument

was suspected of error. 
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Scenario 4
•GPS coordinates listed for a number of 
sites have been identified to be more 
than 50 meters from the current 
location. 
•Should a CAN be initiated?
Yes, district will update GPS coordinate and 
review it annually during network plan review. 
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Summary
•No shame in issuing CANs
•Used to document issue and resolution
•CAN form and SOP are available on the QA 
website here: https://ww2.arb.ca.gov/our-
work/programs/quality-assurance/data-
corrective-action-process
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https://ww2.arb.ca.gov/our-work/programs/quality-assurance/data-corrective-action-process


Analysis of CANs Issued
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