
CARB Air Monitoring 
Field Training Program



Air Monitoring Field training program for 
station operators and calibration staff

Objectives:

• Why do we need a training program?

• What should be included?

• How can you use CARB’s training program?
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Why do we need a training program? 3



“IF IT WASN’T DOCUMENTED 

IT WASN’T DONE”

4



5



Results of Ineffective Training
• Poor job performance

• Low job satisfaction 

• Safety hazards and injuries

• Lower customer satisfaction 

• Legal repercussions

• Wasted resources – high cost/ low return
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What should be included in a training program?
• WHO will do the training?  

• QFT – Qualified Field Trainer
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What should be included in a training program?
• WHO will do the training?  

• QFT – Qualified Field Trainer

• WHAT are the trainee’s responsibilities? 

• Be an interactive learner
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What should be included in a training program?

• WHO will do the training?  

• QFT – Qualified Field Trainer

• WHAT are the trainee’s responsibilities? 

• Be an interactive learner

• WHAT will be covered?

• Tasks and timelines
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How Can you use carb’s training program? 11



12https://ww2.arb.ca.gov/re

sources/documents/field-

operator-and-calibrator-

training-plan-example

Course or Task

Expected Completion Date

Date Completed

Trainer’s Initials



Online 

Training

Onboarding

General
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Online 

Training

Onboarding

General

Trainee’s 

Initials
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Document Review

AQ Data 

Management 

System
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Documentation

AQ Data 

Management 

System
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Key parts of a training program
• Have a Qualified Field Trainer
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Key parts of a training program
• Have a Qualified Field Trainer

• Acknowledgement Form
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Key parts of a training program
• Have a Qualified Field Trainer

• Acknowledgement Form

• Checklist of things to train
• Operation, safety, QA/QC, sample handling, databases, etc.
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Key parts of a training program
• Have a Qualified Field Trainer

• Acknowledgement Form

• Checklist of things to train
• Operation, safety, QA/QC, sample handling, databases, etc.

• Training timeline 
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24



Key parts of a training program
• Have a Qualified Field Trainer

• Acknowledgement Form

• Checklist of things to train
• Operation, safety, QA/QC, sample handling, databases, etc.

• Training timeline

• Dates training was completed

• Initials of both trainee and trainer
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Key parts of a training program
• Have a Qualified Field Trainer

• Acknowledgement Form

• Checklist of things to train
• Operation, safety, QA/QC, sample handling, databases, etc.

• Training timeline (expected completion dates)

• Dates training was completed

• Initials of both trainee and trainer

• Manager’s signature
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How Can you use carb’s training program?
• Edit CARB’s document  - MAKE IT YOUR OWN
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How Can you use carb’s training program?
• Edit CARB’s document  - MAKE IT YOUR OWN

• Review the details and expectations with Trainee
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How Can you use carb’s training program?
• Edit CARB’s document  - MAKE IT YOUR OWN

• Review the details and expectations with Trainee

• Add completion dates with initials of both Trainer and Trainee
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How Can you use carb’s training program?
• Edit CARB’s document  - MAKE IT YOUR OWN

• Review the details and expectations with Trainee

• Add completion dates with initials of both Trainer and Trainee

• Include a Manager sign off
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How Can you use carb’s training program?
• Edit CARB’s document  - MAKE IT YOUR OWN

• Review the details and expectations with Trainee

• Add completion dates with initials of both Trainer and Trainee

• Include a Manager sign off

• Review and update at least:
• annually,
• before you use it with a new employee, 
• and when procedural changes are made
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Why do we need a training program?

What should be included?

How do you use the training program?
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Why do we need a training program?

DOCUMENTATION and CONSISTENCY

What should be included?

How do you use the training program?
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Why do we need a training program?

DOCUMENTATION and CONSISTENCY 

What should be included?

EXPECTATIONS - TASKS – DATES - SIGNATURES

How do you use the training program?
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Why do we need a training program?

DOCUMENTATION and CONSISTENCY 

What should be included?

EXPECTATIONS - TASKS – DATES - SIGNATURES

How do you use the training program?

CUSTOMIZE and UPDATE REGULARLY
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QUESTIONS?

Kathy Gill, Chief Reggie Smith, Air Resources Supervisor
kathleen.gill@arb.ca.gov reginald.smith@arb.ca.gov
(916) 445-9483 (916) 327-1238

https://ww2.arb.ca.gov/resources/documents/field-
operator-and-calibrator-training-plan-example
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