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ObjectIVES

Understand 
importance of 

CARs/CAPS/Dapits 
& Documentation

Compare & 
Contrast Agency 

Practices

Implementing 
Corrective Action 

Strategies

The Future of QA 
and Corrective 

action Methods

AGENDA

2



Back to Agenda Page

INTRODUCTION



Brainstorm better!

What comes to mind when we think about corrective actions?
Why do we have corrective action processes? 
How can I use the corrective action process?

What process would work best for my agency?  



Corrective action methods are a part 
of the QA/QC framework, stemming from the 
Fundamental Principles of Quality 
Management Systems outlined in standards 
like the ISO 9001. CARB Corrective Action 
Notification (CAN) process was established 
due to a U.S. EPA TSA finding in 2011.

Promote accountability, facilitate 
continuous improvement, and ensure the 
accuracy and reliability of monitoring 
data.
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BACKGROUND

OBJECTIVE

CORRECTIVE 
ACTIONS 

IN 
QUALITY 

MANAGEMENT



GAME MAP
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CORRECTIVE 

ACTIONS

Guardians of 
the Quality

DocumentationBasic Framework

Different Names; 
Similar Process & 

Goals



CORRECTIVE 
ACTION 

ESSENTIALS
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ISSUE 

IDENTIFICATION

SYSTEM REVIEW

CORRECTIVE ACTION
REVIEW/CLOSURE 

PROCESS

RESOLUTION

INVESTIGATION

DOCUMENTATION



CARB CAN/AQDA SCAQMD CAR/QAA BAAQMD DaPIT

General Overview

Identify and correct Issues to avoid 
reoccurrence ( e.g. monitoring 

malfunctions or sitting, incomplete 
chain of custody forms), can be 

issued by anyone

CARs used for audit findings, safety, 
data quality, unresolved work orders

QAAs used for findings, concerns, 
and observations to QA Branch 

(Information Only, Work in Progress, 
QA Branch Action Request)

Identify and address concens 
observed withn the division, 
propose innovation, general 

improvements, and data quality 
impacts

Data Impacts When operational issues may
impact data observed

CARs address impacts to data 
quality or completness 

Same form: Requires additional 
documentation to support data 

invalidation 

Other Information
AQDAs issued by auditors when 

critical criteria is not met and data 
is in question 

CARs & QAAs are submitted after 
communication between affected 

group, supervisor, & QA Branch staff

Used within sections and within 
division; initiated by individual who 

identified issue
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CARB CAN/AQDA

General Overview
Identify and correct Issues to avoid reoccurrence ( e.g. monitoring 

malfunctions or sitting, incomplete chain of custody forms), can 

be issued by anyone

Data Impacts When operational issues may impact data observed

Other Information
AQDAs issued by auditors when critical criteria is not met and 

data is in question 
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SCAQMD CAR/QAA

General Overview

CARs used for audit findings, safety, data quality, unresolved work 

orders

QAAs used for findings, concerns, and observations to QA Branch 

(Information Only, Work in Progress, QA Branch Action Request)

Data Impacts CARs address impacts to data quality or completness 

Other Information
CARs & QAAs are submitted after communication between 

affected group, supervisor, & QA Branch staff
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BAAQMD DaPIT

General Overview
Identify and address concerns observed within the division, 

propose innovation, general improvements, and data quality 

impacts.

Data Impacts
Same form: Requires additional documentation to support data 

invalidation 

Other Information
Used within sections and within division; initiated by individual 

who identified issue
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Welcome PQAO Participant! 
You’ve unlocked the Data 

Process and improvement 
tool! 

BAAQMD





• power apps/Power BI/Excel for data 
analysis

• Version control 
• Sharepoint for centralized 
repository and workflow 

integrations
• Use of MS Planner and Lists
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THE FUTURE OF 
TRACKING & 
DOCUMENTATION
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GUARDIANS OF 
THE QUALITY



THANK YOU!
LILIAN TURCIOS-METHO

BAY AREA AIR QUALITY MANAGEMENT 
DISTRICT 

LTURCIOS-METHO@BAAQMD.GOV


